FPA Early Adopter Weekly Conference Call Notes

September 10, 2008

Agenda in a Nutshell:

· Roll call, news & recap

· PowerPoint overview 

· Demo: 
· Questions from Early Adopters

	Ed 
	· Reviewed meeting rules 

· Roll call


	Sue  – News and recap
	· Joe Freeland will replace JR Epps.  Joe starts Oct 14.  Nikki will temporarily work with GB GA and Ed will be primary contact for SW GA.

· Send out the draft interagency guidance – interagency planning guidance for FPA and the interagency FPU analysis guidance.
· The server was not available Mon and Tue this week.  

· The version 2.01 is now available to EAs .
· Go to “set up FPUs”, open. Go to FPU attributes, second table.  For 13 conditions listed there and  40 has 4 

· This is where you set the conditions and is important 

· New functions: can now edit, create and delete Dispatch location. 

· Table for borrowing national and neighboring resource for use.  

· Vegetation layer is now available by FWA. 

· Next week’s topic is prevention.  Complexity of info caused it to go 3 weeks


	Nikki – review of last week
	· Process overview – so were reviewing what we’ve dispatched.  Slide 7 shows what we’ve covered

· Validation run use resource used in 2007.  This is only time you will actually use severity resource if you used. For validation run, costs are not needed. Run, adjust and make another run.  When you get a suitable IA success rate, then lock in run.
· Build your options.  Last week, this week and next week are covering preparedness options.
· You will also build fuels options, covered 2 weeks ago

· Run analysis after develop options.  Review performance measure source and tweak options.  All this relates back to guidance

· Do validation run, move into building baseline option. Use baseline budget figure source which all will be sent out this week.  Will get a baseline budget for fuels and preparedness.  Will get one total amount for fuels and one for prep.  Will not include severity resource.  Once you get the baseline run.  Refer to guidance. Then will build other options that vary from baseline.

· When you think of total cost of preparedness options, actually juggling 3 things.  When you get baseline figure source, keep in mind you are funding fire resource prevention program and leadership. Facilities and support out of baseline funding.
· When building preparedness options, we suggest you talk with your partners before you begin building to think thru strategies before building.  Refer to LMP, RMP or FMP for guidance.  Like min staffing to meet agency missions.  What resources can you share to get best use of $.   How to maintain safe operation while deciding budget and road map to help you build options.  

· Consider what you might always want to keep even in the lowest budget. Avoid cutting back on things that keep a safe working environment like personal protective equipment or training
· Cost and resources you input are by agency unit and use your actual costs (cost to Government Agency).  Some costs were left in from previous PM model and were intended to be stripped. Those are the resource costs that show on the Edit Resource screen. Don’t use those as actual costs to Government.
· Use guidance document.  One is higher level and one is advice for FPU level.
· What are in options: fire resource cost by individual resource. Use the total cost (resource and staffing). Total cost for leadership and support and total costs for O and M and total costs for prevention program.  These provide a tracking tool in case you move on to another job, they help to keep the thought process continuous.
· From last week, summary view from costs of option.  Have 5 different views that will show a different variety of views.  Get familiar with the different views.  Depending on what your prior work was in the program, YOU may want to use different views.

· It will show you how much you spend in $$ (the middle arrow – total partner budget spent).
· Target delta is where you input the % above or below the baseline you will spend.
· Can see the original amount you’re working against and how you spent it.  So you know what you’ve spent today.
· To see total costs by partners see slide 13 this is where you input leadership costs.  Also show summary of $$ spent.  To change anything go to bottom left hand corner and click Edit.
· Guidance.  In document will give guidance on how to use national shared resource while in FPA system.  Resource type means the heavy Airtankers, type 2 helicopters etc. Had to do this on an interagency basis  looking at 2 years out. We are looking for resource costs based on the expected way they will be funded in 2011. 

· Guidance will tell you if you have to include costs and if you can create new resources, and if you can adjust percent available. Print off the table with resource information from the guidance and set it next to you while you are working on this stuff

· You have the ability to create additional resources and take on costs for seats, type 1 and 2 helicopters, can add smokejumpers in AK see slide 15.

· Cannot create additional resource for things on slide 15. 

· Want your feedback on the table.  If it doesn’t make sense, let us know.  We want it to be cleaned up before it goes out to the fire community.

· Looking at taking in regional shared resource (i.e. hand crews and helicopters) and will ask if we can include in FPA system and regional can borrow those regional resources; so at the FPU level you can go in and use these regular resources.  Won’t have to go in and build these resources, can simply go in and borrow.  Will help alleviate double counting of those resources.  Not certain will do but strongly looking. 



	Cal - Demo

options


	· Will look at adding and deleting resources, review defining resource, how to borrow resources, how resources are assigned to an option 
· What are versions? How do they work?  

· You can create versions.  Look at slide 18

· In the slide what’s the original resource.  Create a version System letters the version automatically.  The version has the same physical resource but you can change staffing or length of season.  Might be improved performance using something for a longer season if you get more $$.
· The rule is you can only use 1 version of a resource in an option.
· Borrowing resource – didn’t have this ability before. You can borrow a resource from a neighboring FPU. Simple to do, but a few of things to remember:
1. Have to associate the dispatch location as well – otherwise it won’t be used.
2. Only thing you can edit is availability.
3. If owning unit deletes resource that you are using, then your analysis using that resource is invalid.  You should let your neighbor know what you’re borrowing.

4. When you borrow a resource, you are only borrowing the current resource – you cannot borrow other versions of the resource.
· You cannot see very readily a borrowed resource unless you scroll down to a the bottom of the screen.
· Once you borrow a resource don’t delete it-if you delete a resource, it leaves some hidden information in the system and complicates your ability to run the analysis.  If you borrowed a resource and do not want to use it; set its availability at zero.
· Setting up specific conditions affects your production rates.  Example: for Short Grass, you have a choice of grass or tundra. You need to choose which one best represents your FPU. 

· Make sure all the selected values are correct.
· Input Data/Define resources 

· Only shows resources for this particular FPU.  If you select a resource and click on “edit” you can edit, add, copy a resource (you will need to change resource identifier) and create a new version.

· Under the column “version” you can see which version it is.  The current version becomes a, and a new version goes to “b” – you can’t change the resource identifier, it stays the same, and you can’t change the version letter assigner.  You can designate:

· Whether it is “current” or not.  

· You can change the owner (Unit ID)

· The Dispatch Location. 

· You can change daily staffing

· Total positions, 

· Total FTE’s 

· Percent available.  

· Hours begin/end, 

· Days of week start/stop, 

· Seasons begin/end, 

· Annual cost.  
· To borrow – scroll down to the bottom of the input data/define resources screen, and click on select units, add to available.  There is no cancel button – you have to click on X in upper right hand corner.

· Once you clicked on resource, it is listed under available resources owned by other teams.  

· Only thing you can change is percent availability.  If I don’t want to use this resource at all, change availability to zero.  Then click save

· If you click on red X then click save that will produce undesirable behavior when you run the analysis!

· If you go to the National GA – this is where you would borrow national resources.  It is now populated with information provided the agency’s national offices.  This is where we would show regional resources as well.  

· What you do is pick the national team, and then you would click on the resource that you want to borrow. You can set the percent of time that it’s available.  Then go ahead and save it.

· Now – you need to go to dispatch associations (FWAs/dispatch associations/FWAs to dispatch location associations) and think about the need to associate the borrowed resource’s dispatch location to your FPU/FMU/FWAs.

· Remember how we said that you should not delete a borrowed resource.

· If you don’t want to use a borrowed resource, and you click off the dispatch location (so that it’s not associated with the FWA) it keeps that borrowed resource from responding to fires.
· Go to Alternatives, Preparedness/preparedness options, you have a “library” of resources that are available to you, and by default the resources are checked as being applied to the individual options
· Go down to the bottom of the screen to make the resource assignments (Resource assignment per preparedness option) – that is where you click on (or off) the individual resources.  If you double click on the intersection of the option column with the resource row, you get a pull down that shows the resource (all original instances of resources are pre designated version a) and whether or not there are any versions.  You would click on the version that you want to use for that option.

· Don’t forget to click save when finished.

· Unfortunately you cannot track the costs in this screen.  You need to scroll up to look at the preparedness options summary at the top of the screen to see how much money you’ve spent.
 

	Questions:

	Mary WI 1
	Q:  When you were talking about borrowing resources and showing availability – if you are showing 35% available, does the neighboring resource have to show reduced availability?  
A: No there is no inter-FPU analysis. You are only looking at your expected use of the resource. You only need to worry that the owning FPU keeps the resource in their resource library. If you have a couple of dispatch locations in a couple FPUs are close together you might borrow frequently.  IF it doesn’t physically exist, the attributes aren’t there either.  
Q: Under what circumstances would I want to borrow a resource? 

A: If you don’t already borrow neighboring resources on a regular basis, then you don’t want to borrow.  It doesn’t make sense to borrow.  


	Brian CO3
	Q: Can you only borrow from within the same GA or can you go across GA boundaries?

A: Yes you can borrow across GA boundaries. 
Q:  In draft guidance, FPU can’t adjust percent available for Type 1 or 2 Airtankers, what is the default availability?
A: It is hardwired within the system that there is 70% availability. One of the other things is that no matter how heavy the fire load on a given day, there will be no more than 3 Airtankers dispatched at the FPU level.


	Paul WI

	Q: FPA guidance mentions FPU can prepare additional options – why would we want to do that?  
A: Several FPUs said they wanted to try different organizations with their current baseline option so they wanted opportunity to do a better one. 


	Brian CO03
	Q: Further clarity needed on plus 5/10% In the planning guidance for 2011 fuels in the table says 510%, is it really 510%?  Need to understand what it means.
A: Kevin: something interagency science team believed important to show – gives folks at national level a feel for direction you’re headed with your fuels program – so as you build your individual options, it’s designed to give a feel for direction those programs might be trending towards.  So in the case of 510% - take your highest funded option, take the budget allocated in plus 10 and multiply it by 5 so you get a 5 times budget.  Then take the budget amount and build a fuels option with it.  Only you have a lot more money to build it with.  Gives an idea what you could do with that money – 5 years out.  White paper in progress to describe this in more detail.

	Jesse
	Q: 5 X 10% would be 550%.   Does it describe a single year option under a largely enhanced fuels program? 

A:  Yes.

	Kelly N Carolina
	Q: Question on server – what can we do in FPU with conference call – if I’m on the computer and make changes can my partner see them “real time” or do I need to exit for them to see it?
A: They will need to refresh the screen for them to see it (hit F5) to refresh browser screen.   HINT:  Noticed couple of times folks seeing unexpected results in browser sessions – need to clear your cache in your browser - see if that clears up the problem.
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