FPA Early Adopter Weekly Conference Call Notes

September 03, 2008

Agenda in a Nutshell:

· Roll call, news & recap

· PowerPoint overview 

· Demo: Building Options
· Questions from Early Adopters

	Ed 
	· Reviewed meeting rules 

· Roll call


	Sue  – News and recap
	· Training updates.  Contract let.  First 4 modules to be delivered by Oct 28
· FPA developing webinars to fill the gap.  Some to be done by Oct 1 and 2 others on Oct 14

· Shapefiles uploaded on the production server.  You will need to make a copy of system provided anal for 6 FPUs that didn’t have shapefiles uploaded

· Fuel prescriptions – if we didn’t hear back from ;you we’re pressing ahead 

· Please make sure you’re working in a copy of your analysis in case there’s a problem with what you’re working in

· We have a spreadsheet to track you time.  Will send it out with the notes.

· Power points on web but notes haven’t caught up with them yet

· Will send out interagency guidance for FPA and interagency fire planning analysis guidance
· One is a high level.  The second is a tech paper for system user.  They are draft but will be helpful
· One and 2 new chapters of user guides to go out soon, and want to send out revised chapters 

· System update had a recent code release to staging server and was bumped to next week.  The server you’re working on will go down for upgrade software on server – Webosphere operating system-  at 3 pm MDT to update software for code update next week

· New code will copy delete dispatch locations and something else. 



	
	Q: Is that the second release you’ve been talking about 
A: Yes it is.  There will be 1 more code release before we open all at end of September release FPA system upgrade will be next week. 


	Building Options

	· Will go through what we can do in 2 sessions to get thru everything
· Keep in mind when building options, there is a difference from the way PM worked.
·  We added leadership and support as % of resources after analysis was complete and was standardized across the geo areas.  This time is a reversed paradigm where FPA require these are entered before analysis – prevention, etc entered upfront because it’s the way your costs are tracked as you build your analysis.  What needs to be considered in front end.
· See slide 8.

· Enter by agency unit. 

· Fire resource cost by individual resources
· Total cost for leadership
· Total cost for support

· Contract costs – hopefully; will be ready to go out in a couple days. Will include info on other resources that are funded by other sources.
· Total cost for facilities O&M 

· And prevention program goes into system.
· When you look at all bubbles – they all have to work together. You can’t get caught up in 1 piece because they are all interdependent in models and in the cost that goes into any given option.
· We recommend you pull together your FPU partners – it’s a collaborative effort to discuss things before starting analysis.
· Refer to land management plan or resource management plan for guidance info that will help your analysis achieve those objectives in the management plan.  Will come out with an analysis that will support objectives. 

· Critical things to look at are what is the minimum staffing to meet the agency mission within your FPUs.  Something has to go away but you want to try to maintain a similar level of service as present before the reduction.  Think of those things and consider on an interagency basis.
· What should the ratio of leadership and fire resources be as budget decreases?  As an optimum level?  How much can you reduce that ratio if you have a budget decrease?
· How can you maintain safe operations with a decreased budget? 

· How to best share resources across the FPU you have.  No standard way to do. 

· Develop a rough road map to guide development - what would you think of with an increase or with a decrease.  Helps guide entering options
· Use FPA interagency guidance on how to build option – what sorts of things are required
· We recommend starting with a baseline budget and use that first. If you have one option you’re satisfied with it makes life easier
· What ever info that comes out in guidance (will probably be a + 10 or -10%) if you have your roadmap down on paper, will help you know where you’re going.
· Consider what commitments you have to leadership support and prevention.  How many resources do you have? How much will they cost? Critical you get info put together up front so you know what you have left to work with.
· For building the baseline options, click on views, and look at summary view.  
· Create a new options based on the .current options. It’s the pump primer as it were. Rename it.  You will put in your total baseline for all agencies, set target delta to 0 (don’t want to change baseline) the budget spent delta shows what you’ve spent in relation to target delta.

· You will find you have overspent.  Resources are carrying the costs associated with the particular kind of resource costs used in PM.  What was done in PM worked well for optimization but not for the simulation we are using now.  
· Building options slide has screen capture that shows what to look for. 
· The budget spent delta will probably show you have something over 100% because of total partner budget spent 
· Set up the baseline budget first, create new options – assign it a name that means something months from now so you can remember it next summer or fall.  If you don’t have a name that means something it’s harder to use as your base next year.
· The system will copy the total partner budget and change based on what you supply for a partner budget – delta.  The system will automatically calculate what the new partner budget will be and you can’t change that calculation.  You can experiment with this when you get in the system.  
· Go back and look at same screen as before – put a target delta in here put in as a + or – something or it won’t work.  Your results will be as total partner budget as the system calculates it. 
· How do you add costs to an option? 
· There are several views available. To simplify, click on view with system costs. There are ‘costs’, ‘resources’ etc and ‘all’.  With ‘all’ need to scroll across the screen and can lose track of who your partner agency is. 
· Use costs, look at the total cost at bottom left at screen shows where you can enter costs and they are enterable at that point.  All you need to know is what your partners’ costs are.  What we’re looking for in the long run is an amount that can be used by budget leads to calculate a budget.
· If you keep checking total cost and total partner budget spent, you will see what’s been spent so far.  Once information is put in, it is a good idea to save the option in case there is a problem.  Save often.
· The view we are interested in is cost. Shows the partners, their costs and totals it.  Shows where the leadership and contracts and facilities costs would show up.  Shows resources and annual costs totaled up for all resources associated with any particular options 
· Will continue this next week - how will build out option using prevention and how IR organization is developed.  Next week may be a little longer.  There’s a lot to absorb here so wanted to keep it simpler
· We want you to use your actual costs , not costs brought over from PM.
Questions?    


	Questions:

	Kelly N Carolina
	Q: With costs by agency unit, do you need to prorate those leadership costs? Do you need to try to spread out to show leadership across all units?
A: Where ever they’re being paid from is where the costs should come from. 



	
	Q: Are those costs entered as a lump sum or is there a place to itemize them? Or is it a lump you enter?
A: Can do it as a lump sum – that’s why those spreadsheets were developed.  That will help you keep in mind what things need to be reported and in what categories.  How you record is up to local FPU and how they want to do it. Can split some info out, can lump it.  A lot of it will end up being lumped.  For background info to pass on the info in spreadsheets is helpful.


	Jennifer
	Q: Under preparedness option, under the personnel tab, what is the difference between leadership under personnel and leadership enter? 
A: The FTE’s career seasonal don’t count as a full FTE but count as a career position  The budget leads have to report positions and FTEs. A place for staffing on resource, a place for FTEs and a place for positions. 

Q: How many bodies does it take to fill that resource need?
A:  5 day staffing vs. 7 day staffing may mean more positions but maybe not more FTEs. Calculated as total number of funded days for a position divided by 260.


	Cary CO 3
	Q: For suppression position/FTEs are we including seasonal? 
A: Yes if funded with preparedness dollars
 

	Jennifer  
	Q: To clarify do you put in positions with resources? 
A: Producer FTEs are the ones that are brought automatically from the resource – accumulated from resources you assigned to options.  The producer positions are the number of bodies it takes to do job. If you think of how the define resources page looks, there are daily staffing, positions, and FTEs. It is all in there under the define resources page.  That information is pulled in automatically. The prevention FTEs are pulled in from the prevention program.  Leadership comes from the band below and you enter under leadership in middle panel for preparedness options by agency. The leadership position you put in shows up on top screen. 
 

FTEs are a funding issue that shows how many pp per year these positions work.  Also need to know how many physical bodies are out there working that may not be a full FTE.

	Brian CO3

	Q: The sequencing of presentations left me a little confused. The validation run – confused as to where we are in that process and where we are with the model. First we had Howard’s presentation. Then we went through fuels options and now preparedness options.  Where are we in relation to validation run?  We didn’t need costs in validation run to do, right? 

A:  The order of calls might have been a little out of order. No, costs are not needed. The only thing needed is resources and your current fuel options which should have 0 funding and 0 acres.  That’s all that is required for your validation run.  
Q: Are we in position to do validation run now?

A: Yes, you can do it now. 

One more caveat – if you had solid use of other team’s resources like one that adjoins your FPU, you cannot complete validation run until you can see other teams resources with the release at the end of September.  Same is true with national resources. 

	Jesse NR
	Q: the producer FTE and producer positions would be populated out of define resources?
A: Yes. 


	Demo
Cal Gale
	Cal went through options at top of screen. 

If you edit: 

Clipboard means you can copy what you have there.  The red X means you can delete that particular option.  You cannot delete current options.  You can delete any other previous option.
Q: Is that all we can change under this view? 
A: 
Where you go in to make a change is the target delta.  Make a minus 10 and go save it.  It reduces the total partner budget by 10% under the name you gave it (in this case geographic area).  It shows the total amount you can spend.  Once you create the options, you can go to 2nd panel and select agency and enter and make adjustments in costs, and personnel.
Annual resource costs; once you pick the resource that go with options, will be self populated.  If it was a new resource and you had a capital cost it would show up on this panel.  Same with prevention costs.  
Will talk about how to pick resource and prevention options next week. 

You should have access and can play around with it.  
The guidance will give you info about each agency’s budget specific to each FPU by agency within the FPU.
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