
FPA Early Adopter Weekly Conference Call Notes

August 6, 2008

Agenda in a Nutshell:

· Roll call, news & recap

· PowerPoint overview 

· Demo: 
· Questions from Early Adopters

At a glance:

	Fuels:
	Suggested fuels prescriptions are being sent out to FPUs.  If you used a mix of the 13 and 40 fuel models, or if your prescriptions aren’t adequately represented in the LANDFIRE fuel models for your FPU, we are sending you an email.  The email includes your original prescriptions, our suggested changes, and a listing of LANDFIRE fuel models by acres for your FPU.  Please review and respond by August 22nd.

	User Guides 
	You should have received 2 more draft chapters for the User Guide:  Defining Delays and Dispatch Logic.  Please review for errors, confusion, and clarity.

	System Updates
	Note: The Prototype FPUs are using the staging server to test the releases before moving them to the production server.  Early Adopters are working on the production server

Released to staging server July 28th 
· An FPU Planner can create, edit and delete a Dispatch Location within his own FPU.

· An FPU Planner or Reader can view a list of all dispatch locations belonging to the FPU Team partners, participants, and cooperators, as well as those dispatch locations belonging to other FPU teams whose resources are available to the team.

· The user has the ability to copy an existing Prevention Program and be able to edit it.

· The user can run the Prevention module.

· Fire Planner has the ability to define if they want to INCLUDE modeled fires within the analysis for the "Unassigned Fire Workload Area"   The System will be defaulted to EXCLUDE the modeled fires within all "Unassigned" Fire Workload Areas. "Exclude" means "exclude the ignitions from all IA modeling and reports".

· The FPU Planner can set the percent availability to be applied to all of the individual available fire resources in the analysis, including neighboring FPUs and national resources. 

· The FPU Planner can set a diurnal coefficient that changes the rate of spread based on ignition start time. (Previous releases assumed 1pm start time ROS)

Released to staging server August 14th:

· Dispatch logic has been simplified to allow designation of resources by category rather than specific type (e.g. "engine" rather than "Type 5 engine"). This allows greater flexibility for the user, and more realistic deployment of equipment based on closest dispatch location to ignition point.

· Improvement in the containment calculations for extremely small ignitions.

· Prevention analysis and IRS now linked.  Prevention results reduce ignitions handed off to IRS for analysis.

At the end of August, the Early Adopters will be able to do the following on the production server:  

1. FPUs will be able to create, edit and delete dispatch locations within their own FPU.

2. FPUs can view and include resources from neighboring FPUs as well as national resources in their own dispatch logic along with a percentage of expected availability of those resources.

3. FPUs will be able to specify resources in their dispatch logic in a way that is simpler and mimics real world response to wildfire.

4. The Prevention module will be implemented and linked to IRS to reflect the benefit of prevention activities impact on fire occurrence.



	Next Call:
	August 27 1100 MDT

	“Homework”:
	Review and respond to the information we’ve sent you on your fuels prescriptions and our suggested changes.

	We say:
	We ♥early-adopters



Detailed Notes:
	Ed 
	· Reviewed meeting rules 

· Roll call


	Sue  – News, needs and recap
	· Should have received 2 additional user guide chapter s: Defining Delays and Dispatch Logic.  We appreciate your review and feedback.  Let us know what edits are needed
· Web page - Early-adopter LiveMeeting notes are now posted on web.  Hover over the Implementation box on navigation bar, select Early-Adopters from the drop down menu. The notes will include an output report example.
· Temporary mentor substitutes: 
· For those FPUs that normally contact JR Epps contact Nikki Saleen for the next 2 weeks while is he out of the office.   Her phone numbers are: 208-947-3777 and 208-890-0156(cell).
· For Kevin Knauth’s mentees - OR08 and WA 5 go to Ed Delaney; SW Oregon FPUs go to Sue Weber.
· Next week’s topic will be the validation run



	Donna - System Updates & Impacts
	· Update on software testing 

· Prototype FPUs are testing the last release on Aug 29 which will have several IRS enhancements in it.  Can provide a list of those in notes:
· Next update will be providing simplified version of dispatch logic - instead of specifying type can now just say the nearest resource.  Will have to convert your logic into new system when you load onto production server.   Your dispatch logic will be easier to enter and when we transfer these upgrades into production, your logic will need to be reentered to match the new categories.   IBM will capture what you’ve entered in dispatch logic prior to the new production version so that you will have a copy to reenter.

· Significant updates, corrections, new records added since capture in May.  Will be included on production at 8/29 date.  Question on whether you should do runs prior to additional fires added? – encourage you to go ahead and do runs.

· Until 8/29 release, 6 early adopters that don’t have their FWAs loaded – you can continue to update your fire resource records but you won’t be able to assign dispatch logic.

· The 14 FPUs with FWAs can go ahead and set FWA attributes and FWA associations. 

· And finally the 8 EAs with ignition files and FWAs can go ahead and do the IRS validation (we’ll discuss next week) and complete option runs for IRS.

· After 8/29, everyone can do it (it will be tested by prototypes prior to release).
Status of Early-Adopters'
Ignition and FWA Loads
On the FPA Production  Server
                                    August 13, 2008
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i= ignitions will be updated at the end of August

f= FWA boundaries will be updated at the end of August

Note: All FPUs will have FWAs and ignitions loaded at the end of August



	Jim and Nikki – Fuels Prescriptions Update
	Nikki:  

Jim Hutton from the Large Fire Module development team is joining us to discuss fuel prescriptions for Large Fire.
*Please set frustrations with LANDFIRE aside for this discussion.
· FPUs submitted their most common prescriptions to us earlier this year and it was tough to come up with that because LANDFIRE fuel models weren’t available to everyone.
· We checked your prescriptions against the Large Fire models once we got them.

· Where problems were identified we developed suggestions to the prescription to fix them based on the prescriptions FPUs submitted.  
· We will send the revised prescriptions to you for you to approve or fix what we sent

Jim :  

We evaluated your prescriptions used to create a treated landscape.
The Large Fire model works best when there are changes in fire behavior.  Changes in surface fuel model and canopy characteristics can be used to modify fire behavior.
· Some prescriptions worked as submitted, some prescriptions needed a few changes and some needed a lot.  
Some of problems include:  

· Mix of 13/40.

· Some of fuel models did not have adequate representation according to LANDFIRE.

· Some of the maintenance prescriptions did not produce fire behavior that the model could recognize.  So we’ve suggested some fuel models that will produce the changes 

We made changes to the prescriptions that needed them and want to get your buy off on the revised prescriptions.  For those FPUs who prescriptions were changed we will be sending out a packet of info with:

1. your original prescriptions
2. Our suggested changes to your prescription

3. LANDFIRE fuel model acres summary for your FPU

Responses to our suggested changes are due back by Aug 22. If we don’t hear from you, we will proceed with what we developed 


	Questions:

	Dispatch Logic
	Q: Dispatch logic –You said that “for ease of entry” you’re changing the dispatch logic categories to something more generalized.  But what if you’re trying to manage for the best response according to your management plans by sending specific type of engine – how will the system accommodate that?
A: You can refine which resources respond by adjusting your dispatch locations to FWA associations and by the specific resources that you include when you build your option. 


	Fuel Models
	Q: Was the data used to calculate the fuel model the standard LANDFIRE data or rapid refresh?
A: Rapid refresh 



	Dispatch Locations
	Q: Should I put in all the dispatch locations for our cooperators?
A:  Under ideal situations you would enter all your cooperators.  But in most cases there are a relatively small number of cooperator resources that will be the primary responders.  Rather than putting in every possible dispatch location, concentrate on those most likely to respond to a fire event on your lands.  

One of prototypes tried to enter all of their cooperators equipment – over 600 of them and the system didn’t work so well.  So they reduced it to 250 resources and it worked better.  If you are using Internet Explorer 7 you can get thru the process but it’s really slow.  It’s a browser specific issue.  Internet Explorer 6 and Firefox don’t have a problem with this and IBM is working on a solution.  
Looking at associating Dispatch Locations to FWAs – think about the layout of the interface screen w/ the FWAs on one side (vertically) and Dispatch Locations in another panel.  If you are dealing with a large number of DLs – be extremely careful about what you’re checking and un-checking – it’s extremely touchy in the interface because you have to keep moving back and forth and it’s easy to make a mistake.

Q: Are you still taking Dispatch Locations by email and having IBM load?  

A: If you have some additional ones you’d like added, get with your mentor.  At this time it takes a lot of time for IBM to do this and we’re trying to focus on them working on other issues in the system.


	Costs across multiple FPUs
	A: How should we show our costs and FTEs since they are shared across more than one FPU?
Q: The best way to handle the situation is to go ahead and split those out if that’s how they receive the money.  Make sure the appropriate funding amount is going to the correct FPU – you don’t want it all showing up in one place because that is what will show up in the analysis. 



	State Fire Records

	Q: Incorporating state records – if the state is not participating, why would we incorporate their data?  And if they don’t have good data, but another state has really good data – will that affect us?  

A: State fires will be located as are the Federal fires, where they occur on the ground.  If the states report fires on Federal lands they will show as part of the Federal workload.  If they are in Federally designated threat fire areas they will be considered part of the federal workload. If there are no state partners and no state fires – that should be an "unassigned" FMU and those areas will have no not affect on your outcomes.  
 

	Modeling SEATS

	Q: Last year the SEAT was an exclusive contract and this year there is no guarantee we’ll get that SEAT to show on our unit.  How do we deal with that?
A: For the validation run you need to reflect 2007 resources to “calibrate” IRS model.  You need to demonstrate what resources were used in 2007 to validate model inputs and results.  No funding amount is needed for this run and the SEAT is 100% available based on the question.

 

For a budget run, enter the estimated availability of the resource along with the seasonal start/stop dates.

 

The mechanics of managing the resource in FPA analyses mean having the initial SEAT marked as Current and 100% available.  You would then create a Version of the same resource and modify the availability using your best estimate.  This version can then be used in the plus or minus budget options with no contract cost to the FPU.



	Interagency Guidance  
	Comment:  We (FPA) are still working on finalizing the draft interagency guidance because Nikki inadvertently shredded her version with edits on it.
  

	Breakpoints

	Q: In regards to fire behavior and NFDRS indexes, BI in particular - in PM, the module for fire use thresholds used ERC-G. Can we assume looking thru Firefamily plus that we should also look at fuel model G for ERC and BI?

A: For strategic modeling use the breakpoint in your existing FMP and that will get you close. When you make validation runs and results don’t look quite right, the breakpoints might be one of the things to change.  Try a little adjustment on breakpoint and see if it makes a difference on the model outputs.

 

Comment – Our fire season is dependent on drought and wind, so BI is irrelevant as opposed to ERC.  Looking forward to using ERC for breakpoints.  BI can vary depending on what fuel model you’re looking at.  When fire season has its peak, its best represented with ERC.  



	
	Call if there are more questions


PAGE  
4
FPA Early Adopters Weekly Conference Call Notes: 8/13/2008


